MODE: BIDDING (LESS THAN 1 MILLION)

7 N 7 ks D iy e
END USER/ SPMO/BAC AWARDS OVCA OFFICE OF THE
REQUISITONER SECRETARIAT COMMITTEE CHANCELLOR
\ V) \ V) \
Prepares/Reviews
Technical
Specification
\_/"‘ Prepares Invitation for
L Pgep_arez and — Eligibility and to Bid
submits duly (1 day) I Approves/
approved and Disapproves
funded PR v (1 day)
2. Submit digital § ’
copy of the
technical Posts Invitation in the
specification to PhilGEPS Bidding
SO Post Evaluation & (= (1 day)
Submission of Post- v
Qualification
Documents )
(7 days) :
(maximum of 30 days) Signs Abstract of
Bids, BAC Resolution
& Recommends Recommends
>|| Approval of Notice of Approval
Award
(1 day) (1 day)

Serves Notice of Award
(NOA) to Supplier

(3 days)

Supplier Posts
Performance Security
(5 to 10 days from
Issuance of NOA)

v

Prepares and Signs
Purchase Order up to
P500,000

Approves/ Signs PO

(1 day)

\/

Post Notice of Award to
PhilGEPS
(3 days)

v

above P500,000 up
to P999,999
(1 day)




MODE: BIDDING (1 MILLION AND ABOVE)

o TECHNICAL BIDS AND
n:%rsu;.ri:{as oRMING SPMO/BAC AWARDS
R GROUP SECRETARIAT COMMITTEE

'_l Prepares Technical

L e Prepares Invitation for
Eligibility and to Bid
(1 day)
1. Prepares and \/
submits duly I3
a’;znded Pz:: 4 Posts Invitation in the
PhIlGEPS for ABC 2 million
. Submit digital & below & on major
f z‘pymof mki publication for ABC above
technical 2 million
specification to (21 days)
e \/

Prepares Bid Bulletin I
L. (if any) ]

Posts Approved Bid
Bulletin (at least seven
days before the
scheduled bidding

Post Evaluation &
Submission of Post-
Qualification Documents|

7 day
(maximum of 30 days)

Signs Abstract of Bids,
BAC Resolution &
Recommends Approval
of Notice of Award
(1 day)

[
v
Serves Notice of Award
(NOA) to Supplier
(3 days)

v

Supplier Posts
Performance Security
(5 to 10 days from
Issuance of NOA)

\/

Prepares and Signs
Purchase Order up to
P500,000
(1 day)

\\I‘/

Posts Notice of Award to
PhilGEPS
(3 days)

o




END USER/
REQUISITONER

v

MODE: DIRECT CONTRACTING (LOCAL & ABROAD)

= N

SPMO/BAC SECRETARIAT

\ J

AND AWARDS
COMMITTEE

Prepares and submits duly
approved and funded
Purchase Request with the
following attachments:

a. quotation/canvass

b. original copy of certificate
of exclusive distributorship
(mother company).

c. original copy of certificate
of no dealer/ sub-dealer
selling at a lower price
(supplier)

d. certificate of no suitable
substitute of substantially the
same quality available in the
local market. (end-user)

If direct purchase abroad:
end-user coordinates with
the foreign supplier for

Checks certifications "b" and
"c" submitted by end-user

\T/

Bids and Awards Committee
(BAC) (1 day)

Presents Request to the —J_.

Instructs the Secretariat to
post Notice for Direct
Contracting at PhilGEPS if
recommended by BAC

==-===-=T/-=‘

v
!

Posts Advertisement/ Notice
in the PhilGEPS

If no respondent to the
PhilGEPS advertisement,
Recommends approval of

(7 days)

hrough direct
contracting

J

v
v

Prepares BAC Resolution &
Notice of Award

Recommends approval of
BAC Resolution and Notice

(1 day)

signing of NOA and posting ||«

of performance security if
amount invioved is more
than P2 million

of Award

J

——
[
v

Serves Notice of Award
(NOA) to Supplier

(3 days)

Supplier Posts
Performance Security
(5 to 10 days from
Issuance of NOA)

v

Prepares and Signs
Purchase Order up to

P500,000 -

(1 day)

\/

Posts Notice of Award to
PhilGEPS

(3 days)

\/




MODE: REPEAT ORDER

END USER/
REQUISITONER

SPMO/BAC
SECRETARIAT

Prepares and submits
duly approved and
funded Purchase
Request with the
following attachments:

a. Photocopy of
previous Notice of
Award and Purchase
Order

b. Price quotation/
canvass from the
previously winning
bidder to signify no
changes in prices

Prepares Request for
Authority to Negotiate
Purchase through Repeat
Order (RANP)

(1 day)

Prepares and Signs
Purchase Order up to
P500,000

(1day)

\/

Post Notice of Award to

PhilGEPS
(3 days)




MODE: SHOPPING / SMALL VALUE PROCUREMENT

END USER/ REQUISITONER

N

N

)

a. Prepares and submits
duly approved and funded
PR.

SPMO/BAC SECRETARIAT

>

Prepares :
a. Advertisement/ Notice for
posting in the PhilGEPS; and,
b. Request for Authority to

b. Submit at least (3)
quotations from reputable
suppliers.

End-user evaluates
quotations from suppliers

Negotiate Purchase (RANP)
(1 day)

Posts Advertisement/Notice
in the PhIlGEPS for seven

PhIilGEPS advertisement
(3 - 7 days)

who responded to the ||«

(7) days

\/

2

Prepares and Signs Purchase
Order up to P100,000

(1 day)

Posts Notice of Award to
PhilGEPS

(3 day)




