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RISK ANALYSIS

What are the key risks in implementing this project and how can these be avoided and monitored? If the risks occur, what are the mitigating actions and who is the risk owner? The time when the risks should be escalated should also be mentioned here.

Add more rows as required.

	Project Objectives
	Risk
	Effect
	Impact
Low/Medium/High
	Likelihood
Low/Medium/
High
	Management
How will the risk be managed and monitored, what are the mitigating actions, and who is the risk owner
	Escalation Point
At what stage will the management of this risk need to be escalated
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